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OUR MISSION
A WILDLIFE

To operate a self-sustaining wildlife rescue, conservation and
education (WRCEC) project that:
(i) Provides sanctuary for rescued, orphaned and injured wild
animals, releasing them back into the wild wherever possible
(ii) Promotes wildlife conservation and environmental
protection through education and outreach programmes
that actively engage and benefit local communities.

Dear Readers,
Welcome to Lilongwe Wildlife Trust’s first annual report. Looking back, we have come a
long way since our founding in 2007. I remember when the team was raising orphaned vervets
and duikers in their back bedrooms and the reserve we stand on now was simply bush with no
enclosures or any kind of infrastructure at all.
As the country’s only accredited sanctuary, we now have an important role to play in wildlife
rescue and rehabilitation, getting as many of these animals back into the wild as possible and
helping to tackle the illegal bushmeat and pet trade.
But this is only half the story. Malawi is one of the poorest countries in the world which also ranks
as having the 5th highest rate of deforestation. This has put enormous pressure on habitats
shared by both people and wildlife, and in the face of a rapidly growing population it is crucial
that we act to protect now. In fact the preservation of our beautiful 180 hectare reserve, home
to abundant wildlife, has turned out to be an important goal in itself.
We have decided to look a lot further than this and it is our belief that we can achieve great
things by working together with local communities through education and outreach, inspiring
people to live in harmony with wildlife and nature. Working closely with ten of the local
communities, and with over 12,000 visiting school children just this year, we have enormous
potential to reach out to many more and help to encourage sustainable livelihoods and habitat
restoration.
As an independent local NGO we are proud to have achieved financial self-sustainability for our
core operations for the first time this year (this excludes special projects which are donorfunded). As a result we received PAW (People & Wildlife) accreditation from the Born Free
Foundation and won a Responsible Tourism Award, the first such honour to be awarded to a
Malawian organisation.
However we are still very much indebted to our partners who have made our work possible.
Whilst independent financial security is critical to our business model, we can only realise our
vision with their ongoing support. We can now count some of the most respected international
wildlife and environmental organisations as our donors, including Born Free, Stichting AAP, IPPL,
IPS, the Tusk Trust and the UNDP (GEF). We have also developed long term sustainable
partnerships with government bodies. In addition to the Department of National Parks and
Wildlife we can now count the Departments of Tourism, Education and Environmental Affairs as
key collaborators. All of these and more remain a vital part of our plans for the future.
It’s been a pretty challenging year for most people out there. Support for sanctuaries and
environmental NGO’s has been harder to come by as donors try to weather the economic
storm. Add to this a particularly turbulent local climate including a 50% currency devaluation
and an unexpected change in presidency, and LWT has had it tougher than most. Despite this
we have come out on top and looking to the future.
So as you read this report please bear this picture and the one from 2007 in mind, and we hope
that this year’s headline stories highlighted inside bring our work to life for you. We plan to build
on this success over the next five years, to make a real difference for the people and wildlife of
Malawi , and we hope that you will be part of it too.

Mark Sprong
Chairman of Trustees, Lilongwe Wildlife Trust (LWT)

WILDLIFE
A WILDLIFE

As Malawi’s only accredited sanctuary our work
rescuing orphaned, injured and illegally harboured wild
animals is paramount. These animals are rehabilitated in
accordance with international welfare standards and
are then released back into the wild whenever possible.

The illegal bushmeat and pet trade are still
prevalent in Malawi and LWT works in
partnership with the Dep’t of National Parks
and Wildlife (DNPW) through rescues and
confiscations as well as education and
awareness campaigns.
In 2011/12, we totalled 56 rescues, 16 births*,
20 deaths and 17 releases, ending with 189
residents in April 2012.

WILDLIFE

RESCUES ON THE RISE

One example is serval Chorley, rescued from
smugglers on the Mozambique border
(pictured below on his arrival and as he is
now on the previous page).
Read more
about his story at www.lilongwewildlife.org.
*We have a non-breeding policy and births refer
only to animals releasable within 12 months.

5 STAR CARE FOR OUR WILD ORPHANS
Our new wildlife orphan care facility was completed in November 2011 and has revolutionised animal
care and rehabilitation at the Wildlife Centre. It was made possible thanks to a donation from one of our
key partners, Stichting AAP and Thomson Airways
The facility can accommodate 25 milk dependent orphans, meaning that we are no longer reliant on
foster parenting provided by volunteers off site at their homes in Lilongwe. Instead we can provide 24
hour observation and professional care to our intakes. We have also been able to standardise our
rehabilitation process and quickly integrate infants with surrogate primate mothers, thereby reducing
direct human contact and subsequent primate to human dependency.
This has significantly increased our potential to fully rehabilitate infant wildlife and is especially critical for
those that may, in the future, be released and returned back to the wild.

TO FREEDOM
In April, 30 yellow baboons took up residence in
the Centre’s new wilderness enclosure, their
home until their release into Kasungu National
Park, scheduled for November 2012.
This welfare release has been over two years in
the making and aims to supplement the existing
depleted populations of yellow baboon in
Kasungu and improve the welfare of previously
captive animals.
What makes this release especially unique is the
methodology. The project will be the first of its
kind to attempt to scientifically compare the
welfare status of a release troop pre and post
release, and will be one of the first sanctuaries to
ever adopt the IUCN guidelines.
Any lessons learnt will not only help to inform our
own future releases but also significantly add to
the slim body of knowledge that currently exists
on how, and why, to implement primate releases
on welfare grounds.
Thanks to the support of DNPW and funding from
the Born Free Foundation and IPPL. Find out more
at www.lilongwewildlife.org.

WILDLIFE

FIRST STEPS

EDUCATION
A WILDLIFE

As Malawi’s leading environmental education facility
we aim to improve awareness, knowledge and skills
that will encourage better protection of animals and
habitats shared by both people and wildlife.

LWT’s environmental education programme has really started to take hold this year and we are now
in a strong position to reach tens of thousands of local children, both at the Centre and out in the
classroom.
The Centre’s central location means we are accessible, and having such a beautiful reserve full of
wildlife makes our job to inspire as well as educate much easier. School visits are subisidised through
tourism making visits affordable and we prioritise our outreach visits to those poorest schools that
cannot afford the transport.
Education Manager, Nellie Chiphwanya, has been instrumental in pushing our agenda forward. She
boasts a Graca Michel Rhodes University scholarship and a BP funded Antarctic expedition as well as
a wealth of environmental education experience in both Malawi and South Africa. Under her
leadership the new modules are due for completion in time for the school year in 2012 and are
compatible with both the Malawi National Curriculum and the eco-schools programme.
We have also built up successful long term relationships with schools, government bodies and partner
NGO’s and secured our first international education operations grant from the Tusk Trust.
The next two years will be crucial in just how far our dream will be realised. We’re currently looking to
secure funding to roll out our programme so watch this space!

2011/12 IN NUMBERS….

20,540

12,152

155

Total no. visitors
to Lilongwe
Wildlife Centre

No. visiting
schoolchildren

Total no. schools
actively engaged
with LWT

EDUCATION

THE TIPPING POINT

Our extra events have served as great supplements to our standard education activities and have
helped to raise awareness of our cause:
WORLD ENVIRONMENT WEEK is a key event in our calendar. Schools from around Lilongwe were invited
to take part in our planned activities, this year themes around ‘Forests: Nature at your service’. The
learners also performed their own plays and demonstrations that they had prepared themselves. As a
result of our achievements in 2011, we were chosen as an official partner for 2012 by the Department of
Environmental Affairs. The launch event was attended by a number of government officials, local
businesses and in-country ambassadors, as well as hordes of school children.
RUN FOR WILDLIFE was a great success,. It was sponsored by Nedbank and run in partnership with the
Central Region Athletics Association of Malawi. The marathon race attracted the country’s top runners
with hundreds of school children and adults taking part in the school race and fun run.
Our WILDLIFE QUIZ CHAMPIONSHIPS saw over 1500 children from 16 local schools take part in workshops
in the months leading up to the regional heats. The nail-biting finals were recorded for both MBC TV
and Zodiak Radio, helping us to reach a much larger audience across the country.

EDUCATION

MAKING AN OCCASION OUT OF EDUCATION

COMMUNITY
OUTREACH
A WILDLIFE

Our outreach programmes actively engage
community groups to deliver projects that
encourage environmental restoration and
sustainable livelihoods, thus benefitting
both people and wildlife

In April 2011, we won a grant from the International Tree Foundation to pilot our sustainable land
management outreach programme, ‘Green and Clean’, in several urban and peri-urban
communities across Lilongwe.
In partnership with the Lilongwe City Assembly, the ‘Green and Clean’ project will restore and
protect local riparian woodlands in Lilongwe to enhance degraded riversides and help stabilise
damaging hydraulic flows. It will also reduce local deforestation rates by providing alternative
fuel sources in the form of sustainable community woodlots (in schools) and initiating fuel
briquette enterprises.

OUTREACH

HELPING TO RESTORE HABITATS

In addition, community permaculture plots in local schools will teach children sustainable land
use practices and encourage them to respectfully use and protect their environments. The
community clean up sessions of local biodiversity sites will also inspire communities to appreciate
and respect their local environment which will also enhance community well-being.
In 2011/12 the ITF grant enabled the LWT to create six community woodlots (in schools), plant over
10,000 trees and establish four fuel briquette enterprises, run by LWT established CBO’s that made
and sold over 12,000 briquettes. As a result of the pilot’s success we have won a $35,000 UNDP
(GEF) grant which will enable us to finance the full programme in our partner communities over
the next two years.

A BOTTOM UP

APPROACH

Lilongwe Wildlife Centre works with
ten of the poorest local communities
through PAW clubs which comprise of
16 members including at least the
chiefs, school teachers and some
learners.
Regular workshops with these groups
help us to identify projects that the
communities want and can benefit
from both directly and indirectly.
Whilst our guidelines encourage
environment al restorat ion and
sustainable livelihood projects, the
’bottom up’ approach promotes
communit y emp owerment and
ownership which is important to the
programme’s long term sustainability.

AREA 23 MALAMBE JUICE ENTERPRISE
With the support of the Born Free Foundation’s Global Friends grant scheme, this community-run
enterprise is now in its second year of operation. With start-up finance, business training and
technical support, this women’s group has now generated enough sales income to finance their
own production and distribution to various community outlets, including LWT.
The group are now looking to diversify their products in 2012/13. The project has generated funds
for the community to help reduce poverty at the household and group level. It also encourages
the sustainable utilisation of baobab fruits and an understanding of the use-value of wildlife, in that
there are financial incentives for conserving nature.

ADULT LITERACY: LEARNING THROUGH WILDLIFE
Whilst primary education in Malawi is free it is one of the countries with some of the highest levels
of illiteracy in Sub-Saharan Africa , particularly among women (c.45% vs men c.25%).
Our adult literacy “Learning through Wildlife” programme helps people who have been
disadvantaged as a result of their illiteracy. Students have acquired useful life skills which have
helped them to learn about critical environmental issues. They have also left the programme as
wildlife community patrons who are thankful for the chance provided to them by LWT.
The programme was part funded by the High Five Club and is fully accredited and examined under the Ministry of Gender and Education. In 2011/12 the programme ran in 5 communities and
had over 30 graduates. There are currently 50 learners on the programme.
Individuals from the communities are identified and trained up as teachers to work on a voluntary
basis. So, whilst we fund volunteer expenses and the project’s capita items it is essentially a
community developed, run and attended project - we build capacity, inspire community
members to empower themselves and the programme can continue to run until there is no
demand from the communities.

OUTREACH

PROMOTING LIVELIHOODS THAT
BENEFIT PEOPLE & WILDLIFE

DOWN TO
BUSINESS
A WILDLIFE

Thanks to both the support of our partners and our
adoption of a sustainable business model Lilongwe
Wildlife Trust has come out on top, despite a
challenging economic and political climate.

This year, Lilongwe Wildlife Centre became the first facility in the
world to receive "People and Wildlife" accreditation from the Born
Free Foundation.
We have worked towards the stringent standards set for the last
five years, which covered a number of requirements across wildlife
welfare, environmental education and community outreach.
What’s more, reaching a level of financial sustainability for our
core operations was a real achievement, especially considering
the recent economic and political climate, thus showing that our
business model is sound and sustainable well into the future.
Lilongwe Wildlife Centre will now act as a best practice model for
other facilities around the world.

LEADING THE WAY IN
RESPONSIBLE TOURISM
In November 2011, Lilongwe Wildlife Centre beat off competition from hundreds
of hopefuls to win a Responsible Tourism Award, as the organisation deemed
´Best for Conservation of Wildlife and Habitats´.
This was an important landmark for us as responsible tourism is a cornerstone of
our not-for-profit business model. It has helped us to raise our local profile and
cement our partnership with the Department of Tourism, which is critical to the
long term protection of the reserve at a time of rapid urban growth.
We aimed to show how projects such as ours can work towards financial
sustainability through tourism in a country like Malawi, and without resorting to
zoo-like facilities. In addition we have worked hard to ensure that we are
accessible to everyone and not just the preserve of the rich - the majority of
visitors are school children, most of whom will never have the chance to see
their own country´s national parks.
It was the first RT award to be won by a Malawian organisation and the Hon.
Daniel Liwimbe, Minister for Tourism, Wildlife and Culture, accepted it on our
behalf at the World Travel Market in London. He said, “Once children are
introduced to the importance of wildlife and environmental conservation
they stand a better chance to take the lead in protecting
animals and plant species. I am pleased that the
Wildlife Centre is open to families and tourists
travelling through Lilongwe where they can
not only find a welcome sanctuary away from
the city but also learn more about Malawi’s
wildlife and natural heritage.”

AWARDS

‘PAW’ STAMP OF APPROVAL

Local government bodies:

Department of National Parks and Wildlife

Department of Tourism,

Department of Environmental Affairs
Grant making organisations:

Body Shop Foundation

Born Free Foundation, UK

British High Commission, Malawi

Fam. Slager, Netherlands

High Five Club, UK

Gesellschaft Fur Internationale (GIZ), Germany

International Primate Society, US

International Primate Protection League
(both US and UK)
Other organisations:

Alliance One

Apollo Paints

Berl Energy

Bridge Shipping

Central Africana Bookshop

Central Poultry

Charles Stewart

DHL

Entyre

Eggleston Wiley LLP

Group One

Kapani




Department of Education
Lilongwe City Assembly








International Tree Foundation, UK
Tusk Trust, UK
Taiwanese Forestry Bureau, Taiwan
Ryklow Trust, UK
Stichting AAP, Netherlands
United Nations Dev’t Programme,
Global Environment Facility, Malawi















Kumar and Logot Associates
Land and Lake Safaris
LSPCA
Pizza Inn
Print Shop
Robin Pope Safaris
Shoprite
Tamarind Club
Thomson Airways
TNM
Universal Products
Wilderness Safaris
Wudstil

Patrons

Virginia McKenna OBE and HRH The Duke of Gloucester

THE TEAM
Trustees

Mark Sprong (Chair)

Leonard Sefu

Alison Hood

Ton de Rooy

George Mwale

Chris Dhouse

Laurie Webb

David Kelly

Cheryl Mvula

Beverly Trataris

Angela Sprong

Director, Land & Lake Safaris
Director, DNPW
Director, Born Free Foundation (UK)
Director, Robin Pope Safaris
Senior Partner, Nicholls & Brookes Law Firm
Director, Tree Crops
Director, Berl Energy
Wildlife Artist
Director, Tribal Voice Communications Ltd
Trustee, LSPCA, & Director, Print Shop
Director, Rainbow School

Senior Management

Jonathan Vaughan, General Manager

Kate Moore, Marketing Manager

Nellie Chiphwanya, Education Manager

Jasper Iepema, Animal Care Manager
This management team is supported by 42 staff.
**A copy of the audited accounts are available upon request—please email wildlife@llwc.org.**

TEAMWORK

PARTNERS

THANK YOU...

A WILDLIFE

...to all our supporters around the world. We couldn’t have got this far without you.
We’ve come a long way, but of course still have a long way to go. So if you would
like to help the people and wildlife of Malawi - whether it’s through sponsoring a
project, volunteering or becoming a Friend of Lilongwe Wildlife Trust - then please
do get in touch.
www.lilongwewildlife.org ~ E: wildlife@llwc.org
Tel: +265 (0) 993 800289 / 211 951458 / 211 951456

